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SUBJECT: STATUS OF. ICEX/SIDS PROGRAMS 

REF: STATE 96061 • • . 

FOR LEONHART FROM XOMER 
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i 4 pwo^TX IS ONE AREA WHERE GVN MOVING* PHOENIX INSTRUCTION 
HAS BEEN FORWARDED TO FOUR CTZ. DURING WEEK OF 8 JANUARY, LOAN 
AND HIS DEPUTY. FOR SPECIAL POLICE BRANCH PERSONALLY VISITED 
EACH CTZ TO REVIEW AND IMPART SENSE OF URGENCY TO SPECIAL POLICE 
REORGANIZATION AND IMPROVEMENT OF POLICE CAPABILITY TO CARRY 
OUT THEIR CENTRAL PHOENIX RESPONSIBILITIES. US ICEX. DIRECTOR 
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HBtr'/MSH8£HS*0F’? HIS STAFF WERE INVITED TO ACCOMPANY LOAN* THEY 

Report impressive performance by loan* police still have a vav 

TO SO TO IMPROVE ORGANIZATION, STATE OF TRAINING AND OPERATIONAL 
EFFECTIVENESS? BUT SEEM TO BE MAKING REAL EFFORT* 


2* JTD REQUIREMENT FOR J<33 ADDITIONAL MILITARY ICEX ADVISORS 
WAS FORWARDED TO GINCPAC ON !3 JANUARY* TRADED OFF SPACES 
ALREADY IN ^ACCORDS JlD SO SEE 


fcm dd 




problem as there is no 


INCREASE IN TOTAL SPACES* 


V Q 


THERE IS NO IMMEDIATE REED FOR ADDITIONAL CIVILIAN PERSONNEL 
FOR SAIGON ICEX STAFF OTHER THAN TWO STENO-TYPISTS. HOWEVER. WE 
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MILITARY AND II CIVILIANS NOW ON BOARD? AMD ADDITIONAL FIVE 

headquarters spaces forecast* — “ ' 


4* FILLING COMPLEMENT OF SIX CIVILIAN DETENTION ADVISORS FOR 
MACCGRDS/ PSD WILL BE ESPECIALLY WELCOMED,. THEY ARE URGENTLY 
NEEDED, AS ARE FOUR MILITARY OFFICERS FOR SIDE PROGRAM, ONE 
PER CTZ* ■--- 




5. WILL REPLY Separately CONCERNING nrTTMT7rsM f&cy* tttpc 
EXPANSION SINCE WE CURRENTLY ARE WORKING ON PACKAGE WITH GVN 

wLuxviup.m^ vr ‘vunntu iuiyo? 
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STARTS !9 JANUARY. 


6. APPRECIATE YOUR OFFER TO ASSIST. 
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